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Glossary & Rules

Defines a target State of
a given (set of) Resource(s)

State Goal

Indicator

Condensed value indicating some
performance aspect of the enterprise

Quality Goal

Defines a target value
of a given Indicator

All (major) strategical and organizational
as well as IT models constitute in their
entirety the Enterprise Model. Ideally, this
is well organised and integrated. EAM's
job is to achieve and maintain this quality.

Different kinds of Resources exist - e.g. Financial Resources and Goods
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A person or a machine
performing work
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Change

A change is a transfor- \
mation from a possibly

unknown originating

state into a well defined

target state (goal) of

some Resources
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Roles can be responsible
for managing, elaborating
or executing Steps
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A Step is an intended Change:
Executing Steps is what work
is about 1
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A Process Model typically corresponds to exactly one Process,
which is usually organized hierarchically in sub Processes
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A Process is a collection of related
Steps, growing over time

A Sequence si a special kind of Procedure
and consists of connected Steps to achieve
a common superordinate goal.
Connections can be intermediate results,
or just token-based (which actually is a

Procedures are used to accomplish L
Steps. More than one Procedure special kind of result). *
A physical or virtual entity might be appropriate.
of interest to the company —
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Two major different types of Procedures
exist: Sequences and Operations;
Sequence represent a breakdown of the
given task into sub-Steps, whereas
Operations act as "black-box" Procedures
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An Operation is a special kind of
GOOd Procedure Procedure which is executable by
. A Manual Operation is a well defined . man or machine to yield some
Reg|Stry piece of work to be accomplished by Opel’atlon desired result. Implementation
a human actor. details are encapsulated, from
the interface perspective they are
Contains Procedures apt to accomplish a not further structured
given Step; may contain Operations (i.e.
business and technical services) and Man ual
Sequences (i.e. know how) oPeration
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i Services are Automated Operations,
Art f t Software, that manages (including but Software, that coordinates the operatlon typically complying to a certain
There are two types of Artefacts: human efac not limited to storage) Resources execution of Steps and manages invocation protocol as well as
oriented more informal Documents and them over their life cycle a detailed contract
machine oriented more formal Objects; Software Components provide
nevertheless both represent just two * Automated Operations that L —1
ends of a spectrum of possibilities Amanageable IT Resource directly accomplish Steps.
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‘l ( Domain - £rocess special kind of consists of operates on processes is related to optional mandatory several
(inheritance, is-a)  (aggregation) results in starts from (association) (zero or one) (exactly one) (none or many)
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Formal, schematic description

Process Model

of Sequences constituting the
corresponding Process

A formal or informal description
of a Process for management
and/or operational purposes

Process
Schema

Special kind of Sequence which is per-
formed once to achieve a nonrecurring goal

Project

Aformal or informal description of a
* Project for management and/or

operational purposes

Project
Plan
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Project

Management

Application
Management

System Model

System models describe IT components for
various purposes. Obviously, a variety of model
parts exists in different languages and for
different purposes
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